Y

Declassmed and Approved For Release @ 50 Yr 2014/05/02 : CIA-RDP83-01034R000300110003-7

SEE\RE] - 3

FEARANDIM PYR:  Asslstent Dircetor, Difice of Reports wxl Hstimates
Assistant liirector, C{fice of Operations
Azsistont Director, Office of Collection % Dissenination
Assistant Director, ''ffios of 3pscial Jperations
Chisf, T7APS
Exscutive Directer, GIG L~

BURJECT: Staff Surveys of Activitiss (10 and Frogress Reports.

1. 7The CIG haz been in exiztencs for almost & year and mach has been
acoemplished. Ve have reached the stage im the proesss of our ;lanmed
organization that wo are operating as wall 22 plamning on sn iuegressing
soale. OConsequently it appours desirabls in the future perisiieally to
survey carefully our organization, cur accomplishments, eur surrent pro-
Joocte, and our planning to be sure that we are huadisg in the right
direction and are making ihe best use of our rescurces o sccomnlish our
nission,

2. To provide for kesping me surrently informed and 2o provide for
assiztance where meeded to the opereting offices, I plan te require
mmmwiwsmwmmtmoﬂm, tc mrvey current

and projected astivities and repert to me on the status of plans, nro-
Jocts, and organisatlon sad also the major preblems impeding pregress.
The IZxecutive Diregtor will imsugurute and maintain these visits to the
Office of Special Operetions and the Chief of ICAPS te all ether offices.
Staff visits will be eoordinated with ths Aszistant Diregtor conserned
and will be made in a epirit of muiluwal helpfulmses for the improvement
of our efficiency. Sased upen their surveys the Rmentive Direetor and
the Chisf of ICAPS will render reporta to me vhenewer necsssary ami at
least onew ensh quarter for each office.

3. In addition to the foregoing, it ia desired that each Assistant
Director makes & bdrisf written progress report to ms on the firet of each
sonth covering the sctivities af his office for the pressding month,

mwmtamnrn
Direstor of Gmmx Intnli’ai.gcm
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